HUBBARD COMMUNICATIONS OFFICE .
Saint mu Maror,. East G:imtud Sussex, '
. . (Ee- issued HCO A)

all HCO Sscs, Dist: Staff
A1l Gissn, Secs, HCO POLICY LETTER OF SEPTEMBER 28, 1961 . Dof P
auditors

‘'HGC LLLOWED PROCESSES ... . @ P D of T info

(gancels all prevlo\;s HCG Bulletius and Policy Letten on
HGC .\llowed "-occsses) ) _ ‘
N , [

HGCs must begin clearing, ot

A1l academies must get auditors trained up 39 tueir skill is adecquate to clear,

4

In an HGC, all auditing is dones by staff auditors of course, But if individual
staff auditors canpot h.xndle the skills of cle'srin;,, no clearing will get done.

'rhetefo:e a program ‘of increasing skills of ‘staff auditors must be undertaken,
not just in tfaining but o gradient skills thcy are permitted to use on pes, 4 staff
auditor must only use skills he can command and wlth ‘which hc can win.

.

Saint Hill Special Briefing Course Tape of September 26, 1961 is a parr of this
Policy Lettcr. It eu;olns 'hnt auditou increaac nd use their skills as t’oll')ws:

'CLASS ONE: Relatively unskilled, HCA/HPA graduate, field auditor called in
part or full time or current st2if audftor or HGC or Ncademy personnel or exccutive,
This auditor is asked what process he has had success with on pes, What process he
has confidence in, Whatever it is, as long as it's Scientology, 2 Class Onc suditor
is not petmitted tc use any other process on HGC pes, rezardless of their “"gase -
requirements”, This is mandatory.

CLASS TWO: any auditor ~uditing on staff who has finally passed a gerfcct
score on HCO quizzes on . . .

1, E-Mecter Esscntials

2, Modci Scssioin

3. Security Checking HCO Bulletins

4, Saint Hill Speclyl Bricfing Course
Tape of Scptembor 26, 1361,

(these quizzes must cmbrace the most minute details of these items,)
This auditor i3 thercafter permittod onuly to usc Scourity Checks on HGC pcs, either
stancard checks or checks combined with spec ally devised checks,

CLASS THREB: any s'mff auditor who has qmduated up through Class Two skills
and who is having exccllent rosults with Class Two skills ang who thereaftcr has Leen
specially trained directly by 1 person who has attended and passcd the Saint Hill
Special Briefing Coursc and who hag alsc passed a perfcct cxamination by HCO on

l, 411 HCC Bulletins relating to Routinc 3,

2. A4ll Saint Hill Tapes on Routine 3, :

3. Who has 2 good grasp of the technical siuc of auditing- and can run a _
smooth seu!on. v Cont/
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This Class Thrce Auditor may usc Routine 3 or HGC pcs but may orily utilize goals
and terminals and levels that have been checked out and verified LUy a person orad-
vatcd fron: the Saini itill Special Briefing Couwrsc, He may nct runm cngrams on
HGC pes,

4, Who ¢zn find rudiments when out.and get them in,

CL3133 FCUR: .ny Class Three .auditor . who has achicved exccllent results with
Routine 3 and who has had his or her coal and terminal found and is a trclcase and
who lias “ad cngrams run on his or hor own goals ;crmmnl chain and whe has cxcel-
lent subjective tcality on engrams, This auditor may run Routine 3 and sngrams
an HGO pes,

In an HGC a3 of receipt of this HCOC Policy Letter there are no other classes of
auditors and no special permissious nay be granted coutrary to this policy lertter,

111 HCO .areca Scera tarics arc enjoined to make this program stick, get this
HCO Policy Letter. immediately hat checked on all Central Org. technical :taff and
all exccutives including the Association Scceretary. .4 copy of this HCO Paolicy Let-
ter, carrying-a list of all thosc who have passed a check on it and all who can't
or won't should be afrmailzd back to me,

This is the first posinv.. and effective step toward ggtting broad clearing done
in HGCs, This is a very important step’, It will be with us a long while, For even
when we arc routinely clearing, cvery new staff auditor will go up this laddez.

Rapidity in ﬂett.n" thxs into offcct will bunn thc HGC that much closer to -
clearing,

I+ is rot permirted rhat IGC pes are security chocked or run on Routine 3 or
engrams until the auditor doing so has been awarded the class that permits him to
dv so,

If HCO JArea Secs, ot Assn, Secc, find anything clse more important than get-
ting c¢his duse, pause 2 bit and ask why,

For enly broad general clearing in HGCs andrirzining in Academies toward
clearing skills will rcyoive any and oll of 2 Central Orgs problems, ' '

(Noic: Pc's who are being run conirary to this Policy Leticr on its reccipt and
who would be upset by a sudden ch‘,urw may be continacd oun-whatever tl’" auditor
was runping on reccipt,) “ o :

L. RON HUBBARD
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